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* GRADY MEMORIAL HOSPITAL CORPORATION

STATEMENT OF OPERATIONS - CONSOLIDATED W/O HSOC

FCR THE PERIOD ENDED: APRIL 30, 2009 {$000's)

REVENUE;
Net Palien
Indigent Care TFrust Fund Revenue

ervice Revenue

Crant Revenue
Primary Care Revenue
Other Income

Total Revenue

EXPENSES:

Salaries and Wages
Employee Benefits

Contract Labor

Prof Fees-Medical Schools
Supplies

Purchased Service

Provision for General and Professional Liability Risks
Depreciation and Amoriization
Interest Expense

Other Expenses

Transfers

Total Expenses
Contributions to HSOC

Contributions to FDHA
Contributions fram CHOA & Slate

OPERATIN . HEFORE CONTRIBUTIONS
CONTRIBUTIONS FRO

OPERATING LOSS 3
NONOPERATING INCOME

Invéstment Income

Other

DEFICIENCY OF REVENUE OVER EXPENSES

2009 2009 o, 2008
ACTUAL BUDGET  VARIANGE CHANGE ACTUAL
$ 27614 % 32862 $  (5.249) -160% $ 26,523

5,027 6,027 (O 0.0% 6,018

5,166 5,201 (35) 0.7% 5,712

0 0 0 00% 0

1,162 783 380 48.5% 950

$ 39,969 § 44873 $  (4,904) 40.9% $ 38,211
5 18,804 % 19994 $ 1,180 60% § 19,884
4200 4,131 (69) A47% 5,500

77 379 302 796% 1,122

5,518 6,785 266 39% 6,057

9,689 10,350 661 6.4% 8,713

3,465 3,778 313 8.3% 4,508

690 750 60 8.1% 1,057

2,872 3,334 452 13.8% 2 656

135 123 (12) -10.0% 958

3,833 4,497 564 14 8% 3,473

0 {0) (0) 0.0% (0)

s 50,283 § 54120 § 3,837 7.1% § 53,929
$ (187) $ (167) % o) 0.0% % (167)
$ (208) § (215) $ 8 -208% % -
3 - 8 - % - 00% $ -
$ (10689 % (9.629) §  (1.061) 110% §  (14,884)
$ 5402 § 5,292 § 110 18% % 9,025
$ (4.287) $ (3.337) § (950) 285% $ (5,859)
67 0 {67 0.0% 0

5112 (138} 5,250 -3818.0% 367

$ 892 § (3475) $ 4,367 04% $ {5,452)
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GRADY MEMORIAL HOSPITAL CORPORATION

STATEMENT OF OPERATIONS - CONSOLIDATED WIO HSQC
FOR THE YTD PERIOD ENDED: APRIL 30, 2008 {$000's)

REVENUE: -
Net Patient Service Revenue

Indigent Care Trust Fund Revenue

Grant Revenue

Primary Care Revenua

Other Income

Total Revenue

EXPENSES:

Salaries and Wages
Employee Benefits

Confracl Labor

Prof Fees-Medical Schools
Supplieé

Purchased Service

Provision for General and Professlonal Liability Risks
Depreciation and Amartization
Interest Expense

Other Expenses

Transfers

Total Expenses

Contributions to HSOG

Contributions to FDHA

Contributions from CHOA & Stale

OPERATING LOSS BEFORE CONTRIBUTIONS
CONTRIBUTIONS FROM COUNTIES
OPERATING LOSS E
NONOPERATING INCOME

Investment income

Other

DEFICIENCY OF REVENUE OVER EXPENSES

2009 2009 % 2008
ACTUAL BUDGET  VARIANCE  CHANGE ACTUAL
$ 116341 § 133692 § {17,350) -13.0% $ 108,875

24,106 24,106 (@ 0.0% 24,065
20,837 20,804 33 0.2% T22,638

0 0 0 0.0% 0

4,091 3,131 961 30.7% 3,745

$ 165376 § 181,733 §  (16,357) 9.0% $ 159,323
$ 77,164 $ 80,779 $ 3,615 45% § 77,719
17,048 16,613 (434) -2,6% 23,004

362 1,533 1,171 76 4% 3,795

26,419 27,139 720 27% 23214
39,814 42,453 2,639 6 2% 37,851
14,252 15,110 858 57% 14,380

2,758 3,000 242 8.1% 4,487

11,288 13,334 2,046 15.3% 10,338

373 492 119 24 2% 3,736

17,693 20,352 2,659 13 1% 11,564

0 (0) (0) 0.0% (0)

$ 207,471 $§ 220,806 $ 13,635 6.2% $ 210,089
$ (667) (687) § (0) 00% $ (667)
$ (633) $ (858) § 25 29% § -
- % - % - 00% $ -

$  (43,205) §  (40,598) 5 (2.697) 6% $  (51,433)
$ 25608 § 25167 % 441 18% § 35,914
$ (17687) §  (15431) § (2,256) 146% $ (15519
$ 53 § - 53 0.0% % -
$ 7.297 § (550) $ 7847  -14267% § 884
$ (10,337) $  (15981) $ 5,644 -35.3% §  {14,635)




GRADY MEMORIAL HOSPITAL CORPORATION

CONSOLIDATED BALANCE SHEETS - UNRESTRICTJEI_J AND RESTRICTED FUNDS

April 30, 2009

{inthousands ) .

ASSETS

Crurrent Assets
Cash and cash equivalents
Investments
Recejvables for patient services
Due from third-party payors (Medicare, Medicaid)
Due from DMA - ICTF
Due fram counties
Inventories
Prepaid expenses and other assets
Grant receivables
Notes receivable
Total Current Assets

Nowcurrent Cash & Investineis
internally designated for capital acquisitions
Internally designated for general and professional
liability risks
Internally designated for other
Held by trustee for debt service
Held under escrow agreements
Insurance guaranty trust fund
Principal, permanient endowments
Total Noncurrent Cash & Investments

Capital Assets

Depreciable capital assets, at cost, nat of accumulated
depreciation of $411,999 in 2009 and $400,033 in 2008

Unamaortized debt issuance cost

Otiter Asseis y .
Microsoft Prepald Enterprise Agreement
Investments - UHC
Receivable (to} from General Fund
Total Other Assets

Total Assets

413012009

1213112008 Change
3 13,278 $ 1,047 5 12,231
1,485 3,490 {1,985}
64,348 71,678 {7,330)
87,553 35,550 52,003
12,019 126 11,893
7,463 7,395 " B8
8,313 21,708 (13,395)
14,256 14,372 {118)
505 496 9
209,230 155,862 53,368
1,719 1,831 (112)
928 930 (2)
- 100 {100}
1,003 1,430 {427
6,662 6,623 39
10,312 10,914 (602)
216,264 211,022 5,242
216,264 211,022 5,242
708 957 (2489)
422 422 -
(95) {91) 8)
1,035 1,288 (253)
$ 435,841 $ 379,086

$ 57,755




GRADY MEMORIAL HOSPITAL CORPORATION

CONSOLIDATED BALANCE SHEETS - UNRESTRICTED AND RESTRIGTED FUNDS

April 30, 2009

{ in thousands )

LIABILITIES AND NET ASSETS

Current Liabilities:
Current maturities of long-term debt
Line of Credit
Accounts payable
Accrued expenses
Accrued pension/post retirement benefit expense
Estimated third-party payor setllements
Deferred Revenue - county payments
Due to (from) restricted fund
Other current liabilities

Total Current Liabilities

Noncurrent Liabilities.
Reserve for workman's comp liability risks
Researve for general and professional liability
risks
Long-term debt, net current maturities
Other long-term liabilities .
Total Noncurrent Liabilities

Total Liabilities

Net dssets (Deficit):
Unrestricted

Restricted
Total Net Assets

Total Liabilities and Net Assets

Y
i

4/30/2009 12131/2008 Change
$ 4,013 $ 4010  § 3
62,054 . 62,054
101,980 109,058 (7.098)
27,528 28,480 (852)
69,551 67,418 2,133
25,524 31,734 - (6,210)

(95) 91) 4

8,659 8,659 -
299,194 249,268 49,926
4,500 4,500 -
31,918 31,104 814
7,538 8,729 (1,191)
9,129 4,453 4,676
53,085 48,766 4,299
352,279 298,054 54,225
76,149 71,394 4755
8,413 9,638 (1,225)
84,562 81,032 3,530

$ 436,841 $ 379,086 $ 57755




GRADY MEMORIAL HOSPITAL CORPORATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
Forthe Period Ended March 31, 2009

The following information summarizes the Grady Memorial Hospital Corporation's (GMHC) actual
operating and financial performance for March 2008 year-to-date, along with a comparison to March
2009 year-fo-date Budget, and March 2008 year-to-date actual results (excludes HSCH's
aperations).

STATISTICAL HIGHLIGHTS

Mar03 Mar09 Mar 08 Actual- 09 Actuald Mar 09 Mar 09 Mar 08 Actual - 09 Actual
Key Indicators Actual Budget Actual Budget 08 Actual | Actual Budget Actual Budget 08 Actual

hpatentdays 13,138 14247 13908 (781% (55)%] 40078 42888 42126 (6% (49)%
Admissions 2276 2,183 2,033 38% 120%| 6864 6572 6,148 14% 84%

ALOS 57 6.5 69  (123% (174)%| 60 65 69 7% (13.00%

Deliveries 259 259 264 0.0% (1.9)%] 787 776 795 14%  (1.0)%

Crestigw residentdays 7,710 8531 7985  (96)% (34)%| 22208 24570 22918  (@8)%  (3N%
Oupatient wolumes 63466 63497 55584 (7.3)% 142%1180,394 194712 168277 (74%. . 72%
Surgeries 756 923 748 (181)% 1% 2196 2537 2,172 (1340% 1.1%

*  March inpatient days increased from February by 545 days but decreased from March 2008
by 770 days or a (5.5%). Admissions increased from February by 231 admits and increased
12.0% from March 2008. March discharges increased by 255 from February and are up
13.2% from prior year,

+  March Average Length of Stay (ALOS) of 5.7 decreased by .5 from February ALOS of 6.2.

»  Deliveries were on budget and were 1.9% under prior year.

»  Outpatient Volume was 7.3% under budget for the month of March, but was 14.2% over prior
year. This consisted of the following:

o Emergency Visits underbudget 11.1%
E 9,949 actual vs. 11,188 budgeted
© Non-ER clinic visits underbudget 10.6%
E 34,840 actual vs. 38,980 budgeted
o Neighborhood Clinics over budget by 1.8%

E 18,668 actual vs. 18,329 budgeted with the Infectious Disease Center and
Asa G. Yancey Health Clinic having the largest increase over PY of 2,340 and
1,734 visits respectfully for the month.
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GRADY MEMORIAL HOSPITAL CORPORATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
Forthe Period Ended March 31, 2009

FINANCIAL HIGHLIGHTS -

Mar03  MarG3  Mar08  Ackol- 09AckaloB| Mar09  Mar09  Mar0d  Ackul- 09Ackalis| —
{REVENUE: Ackal Budpet Ackel Budet  Actal | Acim!  Budpt  Ackal  Budget  Ackal
INat Pt SerFey $A7M2S UGBS B (1T 62 78 0D s (1200 779
ICIF Fevenie 607 6&m7F 606 DO% 02% 18060 1800 1800  (QOP6 (1)1
(et Feverie 58 501 5A8 2% B2rp 1560 168 BIS 0% 740
Otherinaome & | W 13T% 189 200 28 27 M7 a1%
Total Revenue P 4 o / 3

* Net pafient revenue continues to be under budget by 11.7% for the month and 12.0%
to-date. The budget variance Is mostly due to a decrease in
Medicare volume. Also the overall actual
rate by 2%.

year-
Medicaid, Medicald MCO and
collection rate is lower than the budgeted collection

* Other income increased 13.7% for the month and 24.7% year-to-date due to McKessbri

rebates and reimbursement from the State Subsequence Injury Trust Fund for workers
compensation expense.

Mar g Mar09 Mar 08 Actual - 09 Actual 0B8] Maros Mar 09 Mar 08 Actual- 09 Actual -08
HXPENSE: Actual Budgat Actual Budget Actual Actual Budget Actual Budget Actual
alaries and Wages 19,431 20,901 19,844 7.0% (1.1r%| 58,360 50,785 57,835 H.00% .
mployes Benefls 4,596 4,226 6,063 8.8% 2% 12847 12,482 17,504 2.8% [26.6)%|
rtsact Labor 59 404 892 {85.41% (93.4)% 284 1,153 2,674 [75.3% {89,415,
of FeesMedical Schools 6,441 5,785 5,615 (5.13% 14.7 19,901 20,354 17,157 2-2% 16.0
upplies 10,223 10,920 8,738 (6.4)% 17.0 30,124 32,103 25,138 (6.21% .
[Purchased Senice 3,327 3,778 3,258 (11.95% 24 10,787 11,333 9,671 {4.8% .
Prov - Gen & ProfLiabillityRisks 636 750 1084 721% (34.6)%, 2,069 2,250 3,431 @.1% [39.7)%|
Oepredation and Amortization 2,872 3334 2,585 {13.8% 114 8,416 10,001 7.682 (15.8% 1
nterest Expense B3 123 938 [B2.95% (91.2)% 238 369 2,778 {35.8)% (91.4)%;
Other Expensas 5,568 5,698 3,443 A% 8.7 15,855 8,091 (12.8)% .3
Transfers a o o 0.0% 0.0 . 0 0% {100.0)%
Eotal Expenses $53.296  $56,917  $52,242 (6.4)% 2.0 $166,685  $156,161 G.9%% 0.5

» Expenses for the month are 6.4% under budget and 2% over March 2008; vear-to-date
expenses are under budget by 5.9% and almost the same as year-to-date March 2008.
There continues to be an improvement in the reduction of contract labor; drug expense
continues to be under budget primarily due to the shifting a portion of State’s ADAP Program
from Grady to other county health departments; and depreciation expense is under budget

by $1.6 milion YTD due to anticipated equipment purchases that have not materialized as
rapidly as budgeted.

*  March 2009 deficiency is $3.0 milion and year-to-date is $11.2 milion. Budgeted loss for the
month is $4.3 milion and year-to-date Is $12.5 milion. Deficiency for March 2008 was $3.9
miflion and 2008 year-to-date was $9.1 million.

Confidential Page 2 of 3 41712009



GRADY MEMORIAL HOSPITAL CORPORATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
Forthe Period Ended March 31, 2009

Cashcollectiorrends Oct-08  Nov-08 ec-08  Jan09 Feb _M | TwelveMonths

Netpalieniservicaevenue 29,068 28.543 30,674 28717 29,298 30,712 347,502
Palientcollections 28,750 31,135 30,975 20,024 28040 35763 351,933
Colectionsas %NPR ~ 102.4%  1024%  101.0% 101.1%  95.7%  116.4% 101.2%

*  The twelve - month trend of actual cash collected is 101.2% of Net Patient Revenue.
Non-Operating Income:
* Non-cperating expense is over budget by $1.3 million for the month and $2.6 milion year-to-
date. This increase is mostly due to the market valuation of pension liability expense and
income: from prior year cost report settlements and property insurance claim recovery.

CASH FLOW HIGHLIGHTS

* The month ended with 2 $4.6 million negative cash flow due to Fulton County not making
their monthly contribution of $5,1 milion. $5.0 milion draw to the Line of Credit was made in
the month of March.
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GRADY MEMORIAL HOSPITAL CORPORATION

CONSOLIDATED BALANCE SHEETS -UNRESTRICTED AND RESTRICTED FUNDS
March 31, 2008
{ In thousands )
ASSETS 3134/2009 12/31/2008 Change
Curert Asxis
Cash and cash equivalents $ 14003 3 1047 $ 12956
Investments 1,494 3,480 {1.998)
Receivables for palient services 66,249 71,678 (5429
Due from third-party payors {Medicare, Medicaid) - - -
Due from DMA - ICTF 55,703 36,550 20,153
Due from counties 9,713 126 9,587
Inventores 6,693 7,305 {702)
Prepaid expenses and other assels 9,381 21,708 (12527)
Grant receivables 14,909 14,372 627
Noles receivable 505 496 9
Total Cument Assals 178,740 155,862 22378
Nepaurent Cash & imedments
Internally designaled for capital acquisiions 1641 1,831 (190)
Infernally designated for general and professional
liability risks 928 930 2
internally designated for other - 100 (100)
Held bytrustee for debt senvice - - -
Held under escrow agreements 1,003 1430 (427}
Insurance guaranty tust fund 6,655 8623 32
Principal, permanent endowments - - -
Total Noncurrent Cash & Invesieents 10,227 10,914 (687)
Copitel Asefs
Depredable capilal assets, atcost, net ofaccumulated
depredafion of$408958 in 2009 and $400,033 in 2008 214,353 211,022 3,331
Unamortized debt issuance cost - - -
214,353 211,022 3,331
Otfer Aswts '
Microsoft Financing Agreement 771 a57 (188)
Investments - UHC 422 422 -
Receivable (to) from General Fund (94) {91) (3)
Total Other Assets 1,008 1,288 {189)
Total Assets $ 404419 § 379,086 $ 25333




GRADY MEMORIAL HOSPITAL CORPOI—?;\TION

CONSOLIDATED BALANGE SHEETS -UNRESTRICTED AND RESTRICTED FUNDS
March 31, 2009

{tn thousands )

LIABILITIES AND NET ASSETS 3/31/2009 1213112008 Change
Current maturiies offong-term debt $ 4,009 $ 4,010 $ {1}
Line of Credit 31,039 B 31,039
Accounts payable . 104,608 109,058 (4,450)
Accrued expenses 32,621 28,480 4,041
Accrued pensionfpost retirement benefit axpense 69,272 67,418 - 1,854
Estimated third-pary payor setlements 27,218 31,734 (4.518)
Deferred Revenue -county payments - - -
Due io(from) restricted fund {94) (91) (3)
Other current liabitifes 8,659 8,669 -
Total Current Liabiiies 277,232 249,268 27,864

Nercurrent Lighilities

Reserve for workman's comp liability risks 4,500 4,500 -
Reserve for general and professional fiability
risks 31538 31,104 434
Long-term debt, net current maturities 7.841 8,729 (888)
Cther long-term liabilites ) . 7,899 4453 3,446
Total Noncurrent  Liabilies 51,778 48,786 2,992
Tolal Liabilities 320,010 208,054 30,956
Net Asels (Deficit):
Unrestricted 66,373 71,394 (5,021)
Restricted 9,036 9,638 {602}
Total Net Assels 75,409 81,032 {5,623)

Totzl Liabilifies and Net Assets $ 404419 $ 379,086 $ 25333




GRADY MEMORIAL HOSPITAL CORPORATION

STATEMENT OF OPERATIONS - CONSOLIDATED W/O HSOC o

FOR THE PERIOD ENDED: MARCH 31, 2003 {$000's}

2009 2009 7 2008
ACTUAL BUDGET VARIANCE CHANGE ACTUAL
REVENUE:
Net Patient Sernvice Revenue $ 30,712 § 34,795 § (4,083) 17% § 26431 . .
Indigent Care Trust Fund Revenue 6,027 6,027 () 0.0% 6016
Grant Revenue 5,350 5,201 149 25% 5,705
Primary Care Revenue 0 0 0 0.0% 0
Ofther Income 1,040 783 257 32.9% 1,166
Total Revenue $ 43,129 § 46,805 $ (3,677) 79% $ 39,318
EXPENSES:
Salaries and Wages $ 19431 $ 20,901 § 1,469 70% § 19,644
Employee Beneofits 4,698 4226 (370} -8.8% 6,063
Contract Labor 59 404 345 85.4% 892
Prof Fees-Medical Schools 6441 6,785 344 51% 5815
Supplies 10,223 10,020 697 6.4% 8,739
Purchased Service 3327 3,778 450 11.9% 3,258
Provision for General and Prafessional Liability Risks 696 750 54 72% 1064
Depredation and Amertization 2872 3,334 462 13.8% 2,585
interest Expense 83 123 40 329% 939
Other Expensos 5,568 5698 130 23% "3443
Transfers 0 (0) {0) 0.0% (0}
Total Expenses $ 53296 § 56917 § 3,621 64% § 52,242
Contributions to HSOC $ (167) % {167} % 0} 00% § (167)
Contributions to FOHA $ (208) $ (215) & € -29% $ -
Contributions from CHOA & State $ - 8 - % - 00% $ -
OPERATING LOSS BEFORE CONTRIBUTIONS $ (10,542) § (10493) § (49 0.5% § (13,090)
CONTRIBUTIONS FROM COUNTIES 5 6402 § 6,292 § 110 18% $ 8.963
OPERATING LOSS "8 {4,140) $ (4202) $ 61 -15% % (4.127)
Investment Income $ - $ - 8 - 00% § -
Other $ 1117 § (138) $ 1,254 9123% $ 200
0.0%
DEFICIENCY OF REVENUE OVER EXPENSES $ {3,023} $ (4,339) $ 1,316 -30.3% $ {3,927)




GRADY MEMORIAL HOSPITAL CORPORATION
STATEMENT OF OPERATIONS -'CONSOLIDATED W/O HS0C
FOR THE YTD PERIOD ENDED: MARCH 31, 2009 {$000's)

2009 2009 % 2008

ACTUAL BUDGET VARIANCE CHANGE ACTUAL
REVENUE; . —
Net Patient Service Revenue $ 88,728 § 100829 § {12,102} “120% $ 82352
Indigent Care Trust Fund Revenue 18,080 18,080 (0) 0.0% 18,049
Grant Revenue 15670 15,603 67 0.4% 16,925
Primary Care Revenue 4] o 0 00% 0
Cther incorre 2,929 2,348 581 24.7% 2,786
Total Revenue $ 125407 § 136,860 § (11453) 4% % 120,112
EXPENSES: ' -
Salaries and Wages 3 58360 § 60,785 § 2425 40% % 57,835
Employee Benefits 12847 12482 (365) -2.9% 17,504
Confract Labor 284 1,153 889 75.3% 2,674
Prof Fees-Medical Schools 19,801 20,354 453 2.2% 17,157
Supplies . 30,124 32,103 1979 6.2% 29,138
Purchased Service 10,787 11,333 545 4.8% 9,871
Provision for General and Professional Liability Risks 2,089 2250 181 8.1% 3,431
Depreciation and Amoriization 8416 10,001 1,585 15.8% 7,682
Interest Expense 238 369 132 3B6% 2778
Other Expenses 13,860 15,855 1,985 125% 8,091
Transfers 0 {0} {0) 0.0% 4]
Total Expenses $ 156,886 % 166,685 $§ 9,799 59% % 156,160
Contributions to HSQOC 3 (500) $ (500) $ (@) 00% $ {500)
Contributions to FDHA $ ®25) $ {644) % 19 29% $ -
Confribuions from CHOA & Siate $ -8 - % - 0.0% $ -
OPERATING LOSS BEFORE CONTRIBUTIONS $ (32,605} $ (30,969) 3 (1,636) 53% $ {36,548}
FROM COUNTIES
CONTRIBUTIONS FROM CCQUNTIES $ 19,206 $ 18875 § 33 18% $ 26,888
OPERATING LOSS $ (13,309) § (12094} $ (1,305) 108% $§ (9,660)
Investment Income $ (14) $ - 8 (14) 00% $ -
Other $ 2185 % {412y & 2597 -6286% $ 517

DEFICIENCY OF REVENUE OVER EXPENSES $ {11.228) § {12,507) § 1278 -102% $ {9,143)

e



GRADY MEMORIAL HOSPITAL CORPORATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Period Ended February 28, 2009

The folowing information summarizes the Grady Memorial Hospital Corporation's (GMHC) actual
operating and financial performance for February 2009 year-to-date, along with a comparison to
February 2008 year-to-date Budget, and February 2008 year-to-date actual results (excludes
HSCH's operations).

STATISTICAL HIGHLIGHTS

Feb09 Feb0$ Feb08 Actual- 09 Actual] Feho9 Feh0% Feb0§ Actuzl- 09 Actual

Key Indicafors Actuai Budget Actual Budget 08 Actua| Actual Budget Actual Budget 08 Actual
Inpatientdays 12,593 13853 13,475 (0.0%  (6.50% 20,040 28441 28218  B.% B
Admissions 2,045 2,133 1,979 {4.1)% 334 4,388 4379 4,115 0.2% 6.6%

ALOS 62 65 66 (52% (65% 62 65 68 (0% (0.6%

Deliveries 261 252 242 36% 79% 528 517 531 21%  {0.6)%
Crestviewesidentdays 6,903 7657 732  (98)% (5604 14498 16039 14933 (96% (29%
Outpatientvolumes 57,348 61,079 55391 {68.1)% 3.5%9116,028 126,215 112,693 (7.4% - 3.8%
Surgeries 698 813 740 (14.00% _ (17)% 1,440 16814 1425 (10.8% 1.1%

+ February inpatient days decreased from January by 1,777 days and decreased from
February 2008 by 844 days. Admissions decreased from January by 288 admits but
increased 6.6% from February 2008. February discharges decreased by 276 from January.

* February Average Length of Stay (ALOS) remained constant with January ALOS of 6.2.

*  Deliveries were 3.6% over budget and 7.9% under prior year, '

+  Qutpatient Volume was 6.1% under budget for the month of February and 3.5% over prior
year. This consisted of the following:

o Emergency Visits underbudget 13.5%
E 8,702 actual vs. 10,056 budgeted
o Non-ER diinic visits underbudget 10.9%
E 31,119 actual vs. 34,912 budgeted
o Neighborhood Clinics over budget by 8.8%
E 17,527 actual vs. 16,111 budgeted with Asa G. Yancey Health Ciinic and

North Fulton Clinic having the largest increases of 554 and 387 visits
respectfully, for the month.
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GRADY MEMORIAL HOSPITAL CORPORATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Period Ended February 28, 2009

FINANCIAL HIGHLIGHTS -

Feb09 Feb® Feh0s  Actal- 09Ackal Feh08  Actal- 09 Actald}
REVENUE: Actal Buipt Actal Budet 00 Actal |Feb09 Actal Feb09Buiet Actal Budet  Actal
NetPat SrRey $228 $ 2000 $252%5 8456 01 5816 ¥om4 $552 (12106 3
CIF Reence 627 607 606 oy o 206 2m 1202 0% 02
GentRaenue 518 5201 586 Q4 {9 10320 1042 120 Q8% 1)
Ober harre 80 B M 1A% 15 1588 1865 1519 207% 16.7%
Tok2l Reveni SHMTS UM S4IETs 6% Q7Y 08 S0 M40 @2 Q0794
Net patient revenue continues 1o be under budget by 8.4% for the month and 12.1% year-to-
date. The budget variance is mostly due to a decrease in Medicaid, Medicaid MCO and
Medicare volume. Also the overall actual collection rate is iower than the budgeted collection
rate by 2%.

+ Other income increased 13.7% for the month and 20.7% year-to-date due-to McKesson
rebates and reimbursement from the State Subsequence Injury Trust Fund for workers
compensation expense.

Feb0S Feb09 FebD8  Ackml- (9 Ackal- Feb08 Actal~ 09 Acinlds
FXPENSE Actal Buoget Actal Budpt 02Actal |Feb0d Actal Feb09Budget Actial Buket Actal
s aiviges A6 N0 B8RV G0 02 B BB W 2% 1%
Ephyee Brefls 482 404 5710 121% @059 825 8257 1A 0% T
Cortract Labor 7 ¥ s o gy 25 MR 9% AP

Frof FeesMedeal Shook 678 6785 568 Q8% 18 13480 1358 152 8% 1669

Arthessd Saie 3B B 2918 4% 18R T TS 6B (1% 1®
Ro-GnaRofteblyRes 67 750 98 @7% @89 133 150 287 @S%  {0p

o8 1003 WL GE%  (14p) 1 2m 0% BP% 4
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Expenses for the month trend in-line with budget and February 2008, however, year-to-date
expenses are under budget. There is continues improvement in the reduction of contract
labor; drug expense is under budget $1.1 milion primarily due to the shifting a portion of
State's ADAP Program from Grady to ofher county health departments; and depreciation
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GRADY MEMORIAL HOSPITAL GCORPORATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Period Ended February 28, 2009

expense Is under budget by $.562 niilion due to anticipated equipment purchases that have
not materialized as rapidly as budgeted.

+ . February 2009 deficiency is $1.8 milion and year-to-date is $8.2 million. Budgeted loss for
the month is $2.2 millon and year-to-date is $5.2 milion, Deficlency for February 2008 was
$2.2 million and 2008 year-to-date is $5.2 million.

Cashcollectiorirends Sep-08 Oct-08  Nov-08 Dec08 Jan09  Feb-09 ] TwelveMonths
Netpatientservicerevenue 33,720 29,058 28,543 30,674 28,717 20,208 343,311
Patientcoliections 30,764 29,750 31135 30,975 29,024 28040 340,754
Collectionsas %NPR 107.0%  1024%  1024%  101.0%  101.1% 95.7% 99.3%

* Thetwelve - month frend of actual cash collected Is 99.3% of Net Patient Revenue.
Non-Operating Income:

+ Non-cperating expense is over budget by $1.3 milion. This increase is due to the market
valuation of pension liability and prior year cost report setflements. ;

CASH FLOW HIGHLIGHTS
* The month ended with a $6.4 milion negative cash flow due to Fulton County not making

their monthly contribution of $5.1 milion. $10.0 milion draw to the Line of Credit was made
in the month of February.
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GRADY MEMORIAL HOSPITAL CORPORATION

STATEMENT OF OPERATIONS - CONSOLIDATED WO HSOC
FOR THE PERIOD ENDED: FEBRUARY 28,2009 ($000°s)

2009 2009 % 2008
ACTUAL BUDGET VARIANCE  CHANGE ACTUAL
REVENUE:
Net Patient Service Revenue $ 29298 §$ 32,000 § (2,701} -84% § 29265 .
Indigent Care Trust Fund Revenue 6,027 .6027 (0} 0.0% 6,016
Grant Revenue 5,183 5201 (18) 0.4% 5626
Primary Care Revenue 0 0 o} 0.0% 0
Other Income 880 783 107 13.7% 768
Total Revenue [ 41397 § 44010 § (2,612} -59% § 41,875
EXPENSES:
Salaries and Wages $ 18416 § 19,159 § 743 39% % 18,637
Employee Benefils 4,542 4,064 {439) -121% 5,710
Confract Labor 117 356 238 B67.0% 802
Prof Fees-Medical Schoals 6,728 6,786 57 0.8% 5663
Supplies 9,708 10,073 365 3.6% 10,952
Purchased Service 3,458 3,778 319 B8.4% 2419
Pravision for General and Professional Liability Risks 677 750 73 9.7% 953
Depreciation and Amortizafion 2,772 3,334 562 16.8% 2,511
Interest Expense 121 123 2 1.7% 930
Other Expenses 4,543 3,885 (657) -16.9% T 230
Transfers {0) {0} {0) 0.0% {0)
Total Expenses $ 51,082 § 52295 § 1,213 23% % 51,387
Confributions to HSOC $ (167} § (167} § {0 00% $ {167}
Confribuions to FDHA $ (208) $ (215) § 6 . -29% § -
Contributions from CHOA & State 3 - 3 -3 - 00% $ -
OPERATING LOSS BEFORE CONTRIBUTIONS $ {10,060) $ {8,667) % {1,383) 161% § (9.879)
CONTRIBUTIONS FROM COUNTIES $ 6402 § 6,292 110 18% $ 7,470
OPERATING LOSS $ (3,658) § (2375) % (1.283) 540% $ (2,409}
Investment Income $ 5} % - § 5 0.0% % -
Other % 1911 % (138) % 2,048 -1489.7% $ 161
0.0%
PEFICIENCY OF REVENUE OVER EXPENSES 3 (1,752) & (2,513} % 761 -30.3% $ (2,248)

-




GRADY MEMORIAL HOSPITAL CORPORATION

STATEMENT OF OPERATIONS ~CONSOLIDATED WIQ HSOC
FOR THE YTD PERIOD ENDED: FEBRUARY 28, 2009 (§000°s)

REVENUE:

Net Patient Senice Revenue
indigent Care Trust Fund Revenue
Grant Revenue

Primary Care Revenue

Other Income

Total Revenue

EXPENSES:
Salaries and Wages
Employes Benefits

Confract Labor

Prof Fees-Medical Schools
Supplies

Purchased Senvice

Provision for General and Professional Liability Risks
Depredation and Amorfization
Interest Expense

Other Expenses

Transfers

Total Expenses

Contribufons to HSOC
Confribufions to FDHA
Contribuions from CHOA & State

OPERATING LOSS BEFORE CONTRIBUTIONS
FROM COUNTIES

CONTRIBUTIONS FROM COUNTIES
OPERATING LOSS

Investment income

Other

DEFICIENCY OF REVENUE OVER EXPENSES

2009 2009 % 2608
ACTUAL BUDGET  VARIANCE  CHANGE ACTUAL
8 58,016 $ 86034 3  (3.018) -124% § 559821

12,053 12,053 () 0.0% 12,032 .

10,320 10402 {82) -0.8% 11220

0 0 ) 0.0% 0

1,889 1,565 324 20.7% 1619

3 82278 § 90055 § (7977} B86% § 50793
3 38929 § 39,885 $ 955 24% § 38191
8,251 8,257 5 0.1% 11,441

225 749 524 59.9% 1,782

13,460 13,569 110 0.8% 11,542

19,901 21,183 1,282 6.1% 20,399

7,460 7555 95 1.3% 6,613

1,573 1,500 127 85% 2,367

5,544 6,667 1,123 168% 5,007

155 246 o1 37.0% 1,839

8,202 7,558 {733) 7% 4,649

0 {0} (0} 0.0% {0)

$ 103580 $ 107,169 3 3,579 33% § 103919
$ (333} § (333) § ©) 0.0% § (333)
$ 417) 3 (429) § 13 25% § .
$ - 3 - % - 0.0% % -
$  (22082) §  (17871) § (4185 234% §  (23.458)
$ 12804 % 12583 § 221 18% $ 17,026
$ (9.258) $ (5204) §  (3.965) 745% $ {5,533)
3 {14) 3 - 8 (14) 0.0% $ -
$ 1068 § (275) § 1,343 -4883% § 317
[ {8.205) § {5569) 3 (2,636) 47.3% $ (5:216)




GRADY MEMORIAL HOSPITAL CORPORATION

CONSOLIDATED BALANCE SHEETS -UNRESTRICTED AND RESTRICTED FUNDS
February 28, 2009

{in thousands ).

ASSETS 2/28/2009 12/31/2008 Change
Currerf Asefs
Cash and cash equivalents $ 3,238 3 1,047 $ 2,191
Investments 1,493 3490 {1,897}
Receivables for patient senices 72,408 71678 LT3
Due from third-party payors (Medicare, Medicaid) - - -
Due from DMA -ICTF 48,986 35,550 13,436
Due from counties 7407 126 7.281
Inventories 7.370 7395 (25}
Prepaid expenses and other assets 12,810 21,708 (8,898)
Grant receivables 16,494 14,372 2,122
Notes receivable 505 496 9
Totzl Current Assats 170,712 155,862 14,850
Norrrendt Cash & Invedmas
Internally designated for capital acquisions 1,641 1,831 {190)
Infernally designated for general and professional
liability risks 928 930 {2}
Internally designated for other 100 100 -
Held bytrusiee for debt sendce ) - - -
Held under escrow agreements 1419 1,430 (1)
Insurance guaranty frust fund 6645 6,623 22
Principal, permanent endewments - - -
Total Noncurrent Cash & Investments 10,733 10,914 {181)
Copital Assls
Depreciable capital assels, atcost net of accumulated
depredation of$400,033 in 2008 and $369,176 in 2007 214,027 211,022 3,005
Unamorized debt issuance cost - - -
. 214,027 211,022 3,005
Other Asxfs
Microsoft Finanding Agreement 833 957 {124)
Investments - UHC 422 422 -
Receivable (to) from General Fund {93) (91) (2)
Total Other Assets 1,162 1,288 (126)

Total Assets. $ 396834 'S 370086 § 17548




GRADY MEMORIAL HOSPITAL CORP Ohl_-'\TION

CONSOLIDATED BALANCE SHEETS -UNRESTRICTED AND RESTRICTED FUNDS

February 28, 2009

{in thousands )

LIABILITIES AND NET ASSETS

o L il
Current maturiies oflong-term  debt
Line of Credit
Acoounts  payable
Accrued expenses
Actrued pension/post refirement benefit expense
Estimated third-parly payor sefflements
Deferred Revenue -county payments
Due to{from) restricted fund
Other cument liabilites
Total Current Liabiliies

Nencurrent Lighilifies:
Reserve for workman's comp liability risks
Reserve for general and professional liability
risks
Long-lerm debt, net current maturities
Other long-term liabilities
Total Noncurrent  Liabiliies

Total Liabfities

Net Asels (Deficil):
Unrestricled

Restricted
Total Net Assels

Total Liabfities and Net Assets

2/28/2009 1213112008 Change

$ 4,006 $ 4010 @
26042 - 26,042
102,141 108,058 ©917)
30693 28,480 2213
68,974 67,418 1,556
28,253 31734 (3481)
(93) {91) (2)

8,659 8,659 -
268,676 249,288 19,407
4500 4,500 .
31,008 31,104 ®)
8,135 8729 (594)

6,751 4453 2298
50484 48,786 1,698
319,150 298,054 21,105
68,168 71,394 (5.226)
9,307 9,638 (331)
77475 81,032 (3.557)

$ 396,634 $ 379,086 17,548




GRADY MEMORIAL HOSPITAL CORPORATION

CONSOLIDATED BALANCE SHEETS -UNRESTRICTED AND RESTRICTED FUNDS

January 31, 2009

{in thousands }

ASSETS

Curert Asefs
Cash and cash equivalents
Investments
Recsivables for patient senvices
Due from third-party payors (Medicare, Medicaid)
Due fram DMA -ICTF
Due from counties
Inventories
Prepaid expenses and other assets
Grant receivables
Noles receivable

Total Current Assets

Nogre, Gas & inpvedmengs

Internally designated for capital acquisiions
Internally designated for general and professional
liability risks
Internally designated for other
Held bytrustee for debt senvice
Held under escrow agreements
Insurance guaranty trust fund
Prindpal, permanent endowmenis
Total Noncurrent Cash & Investments

Coild Asels

Depreciable capital assets, atcost, net ofaccumulated
depreciation of$400,033 in 2008 and $369,176 in 2007
Unamorized debt issuance cost

Other_Aseefs

Microsoft Finandng Agreement

Investnents - UHC

Receivable (io) from General Fund
Total Other Assels

Total Assets,

13122009 121312008 Change
L 30 8 830 8 {800)
1492 3490 {1,998)
74,110 71,696 2414
42,268 35,550 6718
5,101 126 4975
9,560 08,633 (34)
19,551 21,010 (1,459)
17,907 14,167 3740
500 496 4
170,558 156,008 13,560
1,831 1,831 -
923 930 @
100 100 -
1442 1430 12
6637 6623 14
10,933 10914 19
212,008 210,983 1,116
212098 210,083 1,115
895 957 (62)
422 422 .
(92) (91} (1}
1,225 1,288 (63)
§ 304314 $ 380,183 $ 14,831




GRADY MEMORIAL HOSPITAL CORPORATION

STATEMENT QF OPERATIONS - CONSOLIDATED WO HSOC
FOR THE YTD PERIOD ENDED: JANUARY 31, 2009 {$000's )

Za08 2009 3 b
ACTUAL BUDGET VARIANCE CHANGE ACTUAL

REVENUE: N
Net Patient Service Revenue $ 28717 § 34038 $ {5.321) -156% § 26,656
Indigent Care Trust Fund Revenue 6,027 6,027 {0} 00% 8016
Grant Revenue 5137 5227 {€9) -1.7% 5,585
Primary Care Reverue 0 0 o} ©.0% 0
Other Incame 2989 782 217 27.5% 851
Total Revenue $ 40,880 § 46074 $ {5,183} ~113% $ 39,118
EXPENSES:
Salaries and Wages $ 20513 % 20820 % 108 05% % 19,554
Errployes Benefits 3703 5,108 1,399 274% 57N
Contract Labor ’ 108 345 228 88.7% 979
Prof Fees-Medical Schools 6732 6,768 36 0.5% 5879
Supglies 10,183 10518 625 5.8% 9,447
Purchased Service 4,002 3475 (527) =15.2% 3,654
Provision for General and Professional Liabifity Risks 696 750 54 72% 1414
Depreciation ‘and Amorization 2,172 334 562 16.8% 2,586
Interest Expense 3 123 89 72.3% 09
Other Expenses 3,749 3,622 {12n -3.5% 2339
Transfers {0} {0 ] 750% )
Total Expenses $ 52508 § 54963 § 2,455 45% $§ 52,531
Contribuions to HSOC 5 (167 $ {167} % ()] 00% § {167}
Contributions 1o FDHA $ (208) % (215) § 6 -29% § -
Conbributions from CHOA & Stale § - 5 - § - 00% $ -
OPERATING LOSS BEFORE CONTRIBUTIONS $ (12002} 3 (8271} $ {2,732) 205% $ (13,580)
FROM COUNTIES
CONTRIBUTIONS FROMCOUNTIES $ 65402 § 6202 3 110 18% § 10,456
OPERATING LOSS $ (5800) § {2.979) S {2,622) 880% § (3124}
Investment Income 3 £ -3 - § (%) 00% 5 -
Other 5 (843) § 23 % (1.056) -496.7% $ 156
DEFICIENCY OF REVENUE OVER EXPENSES $ {6453) § [2.765) S (3,686} 133.3% % {2.968)

-




GRADY MEMORIAL HOSPITAL CORPORATION

CONSOLIDATED BALANCE SHEETS -UNRESTRICTED AND RESTRICTED FUNDS

January 31, 2009

{in thousands )

LIABILITIES AND NET ASSETS

Current maturiies offong-term debt
Line ofCredit
Acoounts payable
Accrued expenses
Accrued pension/post  retirement benefit expense
Estimated third-pary payor setlements
Deferred Revenue -county payments
Due to(from) restricted fund
Cther current liabilities
Total Current Liabilities

Norcurerd  Liakilifes
Resene for workman's comp liability risks
Reserve for general and professional liability
risks
Long-ferm debt, net current maturities
Other long-term liabilities
Total Nencurrent Liabilites

Total Liabilities

Net Asefs (Defieit):
Unrestricted

Restricted
Total Net Assets

Total Liabilities and Net Assets

g

113412000 1213112008 Change

$ 4,014 $ 4010 4
16,009 - 16,008
106,878 108,154 {1,275)
20,865 28,482 1,383
68,616 67,418 1,198
20,841 31,734 (1,893)
(92) @) (n

8,650 8,659 -
263,791 248,366 15425
4500 4500 -
30,774 31,104 (330)
8437 8,729 (292)

6071 4618 1,453
49,782 48,951 831
313,573 207,317 16,256
72,664 74,247 {1,583)
8577 8619 (42)
81,241 82,866 (1,625)

$ 894814 $ 380,183 14,631




